REPORT ON THE BANKUMAN/PARADISE BEACH SANITATION EXERCISE

 Introduction
Green Advocacy Ghana (GreenAd) is an organization with the aim to uphold and promote the integrity of Ghana’s environment through partnership and advocacy. As part of its waste management initiatives GreenAd also advocates and promotes beach sanitation in coastal communities throughout the country. 
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On Friday October 10, 2008 GreenAd’s attention was drawn to a health threatening situation at the Bankuman beach near the West African Gas Pipeline (WAGP) lateral (between the Tema Fishing Harbor and Kpone beach). According to the report,  that stretch of the beach had become a waste dump by wave/tidal action and humans with all sorts of plastics, fabric waste, defecation and decomposing carcass, while people engaged in fishing nearby. 
Officials of GreenAd visited the site on Friday October 17, 2008 to verify the situation. The extent of pollution was unimaginable - an imminent epidemic. This prompted a meeting to develop a plan of action to quickly get rid of the decomposing carcass and further embark on a massive clean up exercise to clear the beach of the filth.

The objective of the exercise was to mobilize the community members to clean the beach and create an initial awareness to discourage further abuse of the beach and to protect the community from possible threats to their health.
Preparation/Support for the Exercise
Volunteers from the Bankuman community and Zoomlion Ghana Ltd were mobilized for the exercise. The following stakeholder institutions supported the exercise with logistics, snacks and their presence: 

· Ghana Ports and Harbours Authority (GPHA)

· West African Gas Pipeline Company Ltd (WAGPCo)

· Zoomlion Ghana Ltd, 
· Tema Municipal Assembly (TMA), 
· Unilever Ghana Ltd,  
· Ghana Tourist Board,  
· Assemblyman - Oniku Electoral Area and the   
· French Embassy
Coverage was also provided by the Ghana News Agency (GNA), GTV, TV3, Meridian FM and the Daily Graphic (attached is an article on the exercise from the Daily Graphic and myjoyonline).

The following institutions/companies were also contacted but are yet to collaborate with the project: 
· Environmental Protection Agency (EPA) 
· Ministry of Tourism and Diasporan Relations

· Pioneer Food Cannery 
· GHACEM 
· Member of Parliament for Tema East
· Tema Traditional Council

· The Royal Netherland Embassy

· Australian High Commission 
· British High Commission and the
· Canadian High Commission
The Actual Clean Up Operations
The exercise was carried out in two phases. The first phase took place on October 31, 2008. The exercise started at 7:30am and ended at 2:00pm with a workforce of about 55 persons consisting of 7 officials from GreenAd, 6 volunteers from Zoomlion Ghana Ltd and 42 persons from the Bankuman community. In order to facilitate the exercise the workforce was split into groups and assigned specific tasks with group leaders. Officials from GreenAd directed and coordinated the exercise. Two waste containers were filled at the end of the exercise. The waste collected was transported to a waste dumping site by the trucks provided by Zoomlion. Snacks, water and lunch were provided for the workforce. An allowance of GHC 4 was paid to each volunteer.
Due to inadequate logistics however only about 40% of the selected portion that day was cleared. 

A second phase of the exercise was scheduled for November 21, 2008 between 7:30am – 3:00pm. A workforce comprising of 45 volunteers from the Bankuman community, 9 officials from GreenAd and 15 from Zoomlion were engaged in this phase. Mr Courbet Philippe, an official from the French Embassy was also present to observe and assess the extent of pollution caused by plastic waste (an area of special interest to the Embassy). At the end of the exercise four large waste containers were completely filled. Snacks, water and lunch were provided for the workforce. An allowance of GHC 6 was paid to each volunteer. This phase helped to completely rid the beach of all the filth.

Equipment and implements used during the exercise included: wheel barrows, forks, rakes, head pans, shovels and gloves. 
The Way Forward
The exercise was a success.  GreenAd was able to mobilize the community members to embark on the exercise. The community members were enthusiastic about the exercise and promised their total commitment to the intervention.
Inadequate funds, working tools and access to beach by the container trucks were the main challenges that were encountered during the exercise. 

The Assemblyman for the area who actively participated in the exercise assured GreenAd of his intention to help initiate conversion of that portion of the beach into a recreational resort. Encouraged by his gesture and thought, GreenAd proposed to adopt the stretch of the beach between the Tema Fishing Habour and the Kpone beach for a period of two years. 

A proposal for the adoption of the stretch of the beach is being developed following the tremendous interest expressed by the Ghana Tourist Board and Mr Philippe from the French Embassy. According to him the exercise was in line with the Embassy’s campaign to reduce the use of plastic bags and promote their collection and recycling in the country. 

He therefore declared the embassy’s intention to collaborate with GreenAd in its proposed adoption of the stretch of the beach.
The Ghana Tourist Board have also arranged for a special meeting to explore possible collaboration especially for their soon to be established Tema office. 
